SUPPLY CHAIN SOLUTIONS

Government Solutions

Scope of Work

GENCO is soliciting worldwide logistics services and products to enable Government agencies to meet
demands for supply and value chain management, transportation and distribution, and deployment
logistic services.

The following is representative, but not all-inclusive, of the types of services or products that may be
ordered as specified in individual task orders.

SIN 874-501 Supply and Value Chain Management Services

Services include but are not limited to planning, development, management, operation, and maintenance
of logistics systems. These systems deal with acquisition support, movement and maintenance of
resources (including the material requirements determination and acquisition planning, storage,
movement, distribution, maintenance, evacuation and disposition of material and equipment); asset or
property visibility and management; and operation and maintenance of the infrastructures that support
these activities. GENCO can provide assistance and guidance to support an agency's assessment of the
best combination of channels to create value for its customers. Services may include vendor-managed
inventory systems; operation of private and/or Government-owned warehouses, stockrooms, or other
storage facilities; shipping and receiving; staging and storage; packing and crating (excluding household
goods); and design, reengineering, operation and maintenance of distribution and material handling
equipment systems.

Task orders may include the following services:
o Material requirements planning
Inventory management and operation
Asset or property visibility and management
Operation of warehouses, stockrooms or storage facilities
Fulfillment systems and operations
Configuration management
Platform management
Vendor/acquisition management
Information processing systems analysis, design, and implementation
Staging, shipping, and receiving
Packing and crating
Packaging, labeling, bar coding system consultation, design, implementation, operation and
maintenance
Operation and maintenance of distribution and or material handling equipment
Design and installation of material handling systems
System modernization consultation
Expansion and consolidation studies
Moving and storage (excluding household goods)
Consultation on hazardous material storage and handling
Warehouse and location management systems
Recycling program management of warehousing materials
Preservation and protection of specialized inventory or documents
Maintenance, Repair and Overhaul (MRO) support
MRO process management
Property disposal management
Logistics Strategic Planning services
Logistics Systems Engineering services
Global Integrated Supply Chain Solutions - planning and implementation
Logistics Program Management services and support
Supply Chain Logistics services, solutions, and support
Logistics Business Process Reengineering
Logistics Decision support solutions
Logistics Performance Measures
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SIN 874-503 Distribution and Transportation Logistics Services

Services include but are not limited to moving and storage, transportation system development and
management, carrier management and routing, and freight forwarding (excluding household goods and
small package services). These services may include planning and design, implementation, or operation
of systems or facilities for the movement of goods, supplies, equipment or people by road, air, water, rail,
or pipeline.

Task orders may include the following services:
o Distribution systems analysis, development and management
Location modeling and distribution network analysis
Fleet planning, operation and maintenance
Carrier management and routing
Freight forwarding, consolidation and management
Tracking system analysis, design, operations and management
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SIN 874-507 Operations and Maintenance Logistics Management and Support Services

Services provide the best practices, technologies, and methodologies to plan, design, manage, operate
and maintain reliable and efficient systems, equipment, facilities and logistics infrastructures. Agency
orders may include complete turnkey operations, maintenance and support services, or components
thereof, as needed to improve equipment and logistics performance and reduce life-cycle costs.
Contractor personnel carrying out these activities, to include management and operating staffs, are not
involved with or responsible for the core business of the Federal agency placing the order.

Planning, designing, managing, operating and maintaining logistics systems, equipment, facilities and
logistics infrastructures, specifically including services inherent to the performance of operations and
maintenance for the support of logistics/support systems.

Task orders may include:
o Logistical Support Services
Supply Services
Equipment Asset Management and Maintenance
Fleet Management and Maintenance
Preventative Maintenance Planning
Property Management and Maintenance
Strategic and Tactical Planning
Strategic Account Management
Mobile Utility Support Equipment Operation, Maintenance and Repair
Project Management, Integrated Facility Management, and Operations Management Support
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SIN 874-599 New Services — Reverse Logistics

GIS’s parent company, GENCO, is the recognized industry provider of Reverse Logistics Services, which
is the process of planning, implementing, and controlling the reverse flow of goods through the supply
chain for the purpose of capturing any remaining residual value through proper disposition management.
GENCO's Internal Technology Team developed a proprietary software package to support this reverse
flow of damaged, defective, obsolete or otherwise unwanted goods. R-Log®, GENCQ's proprietary
Reverse Logistics software, facilitates the process by capturing detailed information on each returned
item and providing cost controlling efficiencies by directing the item to value disposition points which
include: re-issuance, repair, donation, liquidation or destroy.

Task orders may include the following services:
o Software implementation
o Operations Management
o Asset Optimization Management (Liquidation)
u] Transportation Management
o Value Inspection Process (Plug and Play)



